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Visit: www.response.wlc.ac.uk                                         Telephone: 0845 833 2328 

MANAGING SUCESSFUL PROJECTS 
High Impact Training Session 

Who should attend? 
 
Individuals who already are or are about to get involved in planning, managing and or 
implementing a project. This High Impact Session explores a range of techniques to 
reduce spend and beat deadlines. 
 
High Impact Session topics 
• What is a project  - defining a project as an agent of change 
• The project life-cycle  
• Project planning techniques 
• Tools to manage projects 
• Communication in projects 
• Implementation and measurement 
• Measuring progress and handling obstacles 
• Completion and post completion  
• Post project evaluation 
 


