DEVELOPING AN EFFECTIVE TEAM
rResponse  High Impact Training Session

Who should attend?

Team Leaders and Managers wanting to drive up the performance of their team.

High Impact Session topics

Building a team — the core elements
Identifying and managing different personalities
Setting work plans and objectives
Communication with and within the team
Performance measures

Effective delegation

Encouraging mutual respect and cooperation
Dealing with difficult members effectively
The power of motivation

Delegate action planning
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